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ORS Program Overview
Christopher Jakim | HIDTA Deputy National Coordinator, Overdose Response Strategy
The Overdose Response Strategy (ORS) Program is a unique collaboration between public health and public safety

to reduce overdose deaths. The work of the ORS program is carried out by the 61 ORS teams, comprised of a Drug
Intelligence Officer and a Public Health Analyst, covering all 50 states, D.C., Puerto Rico and the U.S. Virgin Islands.

The ORS program's four key goals are:

o Sharing data

e Supporting evidence-based response efforts
e Promoting promising strategies at the intersection of public health and public safety
e Supporting implementation of evidence-informed prevention strategies

Presenter #1: Newly Emerging Synthetics & Complex Drug Mixtures
Thom Browne, Jr. | CEO, The Colombo Plan

Topic What to Know
Impurities & 1in 5 samples now contain =9 adulterants, up 133 % in the latest testing, vastly
adulterants complicating toxicity and intervention.
Changing fentanyl Powders morphed from single-compound products to multi-layer cocktails, multiplying
powder patterns overdose risk and confounding field testing.

Acetaminophen &
fentanyl detection

Acetaminophen, commonly found in counterfeit pills, can overwhelm the detector in
some portable mass spectrometry methods, masking the signature of fentanyl.

Global nitazene
threats

Potent synthetic opioids (e.g., protonitazene, metonitazene) are surfacing worldwide,
sometimes co-formulated with designer benzodiazepines.

More info: https://colombo-plan.org/nitazenes-global-alert/

Synthetic
benzodiazepines

Synthetic benzodiazepines such as clonazolam induce profound sedation at small
doses, increasing overdose risk when mixed with fentanyl.

“Pink Cocaine”

Pink powders/pills are usually poly-drug blends (cocaine, ketamine, MDMA/meth, LSD,
etc.) with variable stimulant-hallucinogen effects and elevated cardiovascular stress.

Colombo Plan Public

Health Alerts Report -

Feb 2025

Additional information on the these and other topics can be found in the most recent
Colombo Plan’s Global Toxic Adulterant and Sentinel Projects report:
https://colombo-plan.org/public-health-alerts-booklet/
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Presenter #2: Recent Trends in Street-Drug Composition

Dr. Edward Sisco | Research Chemist, National Institute of Standards and Technology

Topic

What to Know

Faster results from
RaDAR program

NIST’s RaDAR program can now tell what’s in a drug sample in less than 2 days; can
check for over 1,600 different substances. It’s free for local partners.

Medetomidine

Medetomidine increasing on the East Coast; early detections on West Coast

Medetomidine poses significant health risks caused by cardiac effects and heightened
sedation, especially when combined with fentanyl and xylazine

Anesthetics

Anesthetics, like lidocaine, observed in fentanyl samples across the country
Tetracaine dominating East Coast samples since 2024, often with medetomidine

BTMPS

Continued observance of BTMPS in fentanyl samples since June 2024
Steady decline of BTMPS in West Coast samples in 2025

Nitazenes & other
compounds

Nitazenes detected at a low frequency, however, the type of nitazene rapidly changes
Antipsychotic medications detected in several methamphetamine samples
A number of West Coast samples show very high levels of carfentanil

Better tools on the
way

New national standards for multi-drug test strips should be ready by the end of 2025
A mobile RaDAR program van is coming soon to help local teams test drugs on location

Presenter #3: Drug Supply and Overdose, Observations of a Shifting Landscape
Dr. Nabarun Dasgupta | Senior Scientist, University of North Carolina

Topic

What You Need to Know

Generational
impacts

Over 40% of American adults have lost someone to overdose, about 1.4 million U.S.
children have lost a family member, creating long-lasting impacts across generations.

UNC Opioid Data
Lab

UNC Drug Analysis Lab receives samples from health departments, clinics, hospitals
Analyzed 14,000 drug samples from 43 states

National Trends:
Progress, But Still
Far to Go

As of Dec 2024, overdose deaths have dropped 29% from their June 2023 peak
Overdose deaths remain four times higher than in 1999
Cumulatively, we've lost about 1.5 million people in the U.S. since 1979

Medetomidine
withdrawal

Medetomidine withdrawal can be life-threatening and can require a substantial
escalation in care compared with the typical opioid and xylazine withdrawal syndromes
More info: https://www.cdc.gov/mmwr/volumes/74/wr/pdfs/mm7415-H.pdf

Don’t Rely Only on
National Data

National data can hide important local trends and patterns. In places like Arizona,
deaths surge each July, likely due to extreme heat, not just drug supply changes

Looking at local data is important to identify real, time-sensitive overdose patterns

Generational shifts
in overdose risk

There are clear generational trajectories, with Gen X and Millennials making up the bulk
of OD deaths, and a marked lowering of overdose among Gen Z

Currently, overdose prevention resources targeted at reducing deaths among Gen X and
Millennials, who made up 71% of deaths in 2024, could have the biggest impact
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