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Funded by the Office of National Drug Control Policy and 

the Centers for Disease Control and Prevention
COLLABORATE • SHARE • INFORM & HELP

Trends, Analysis & Threats

This webinar series is supported in-part by the Centers for Disease Control and Prevention (CDC) of the U.S. 

Department of Health and Human Services (HHS) as part of a financial assistance award totaling $11,000,000 

with 100 percent funded by CDC/HHS. The contents are those of the author(s) and do not necessarily represent 

the official views of, nor an endorsement by, CDC/HHS, the U.S. Government, or the CDC Foundation.

Overdose Response Strategy Webinar Series
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Opening Remarks
Christopher Jakim, HIDTA National Coordinator, Overdose Response Strategy

National Overdose Data Highlight
Steve Barnes, Technical Advisor, Overdose Response Strategy

Speaker Briefings
• Emma Kempton, Senior Policy Analyst, Overdose Response Strategy
• Dr. Agnes Winokur, Laboratory Director, DEA Special Testing Laboratory

Q&A and Closing Remarks

Agenda
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After today’s webinar, remember to access all follow-up and recorded 
materials for our ORS TAT Webinars on the ‘Resources’ tab of the ORS 
website.

Accessing ORS TAT Materials

*We will still be sending follow-up emails to our mailing list and will include the materials link to our website within that communication.

https://orsprogram.org/tat-webinars/

https://orsprogram.org/tat-webinars/
https://orsprogram.org/tat-webinars/
https://orsprogram.org/tat-webinars/
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Overdose Response Strategy

The ORS is a nationally coordinated, cross-sector 

collaboration between public health and public safety.

The mission of the ORS is to help communities reduce 

fatal and non-fatal drug overdoses by connecting public 

health and public safety agencies, sharing information and 

supporting evidence-based interventions.

The ORS is implemented by 61 teams of DIOs and PHAs covering 

all 50 states, D.C., Puerto Rico, and the U.S. Virgin Islands.

The ORS Team

CDC Funding   

CDC Foundation      

Public Health Analysts 
(PHAs)

ONDCP Funding

HIDTA Program

Drug Intelligence Officers 
(DIOs)

1. Go to www.orsprogram.org

2. Visit “ORS Interactive Teams Map” 

for team contact info

Connect

http://www.orsprogram.org/
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The information presented and discussed at ORS Trends, Analysis & Threats 

(TAT) meetings is shared voluntarily by data owners, often in advance of public 

release and is often preliminary and incomplete. The Overdose Response 

Strategy (ORS) does not own or manage any of the data presented.

Trends, Analysis & Threats Webinar: 
Acknowledgement of Data Sensitivity and Use
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National Overdose Data Snapshot

Steve Barnes, Technical Advisor, Overdose Response Strategy
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National Picture - Overdose Mortality 

Based on data available for analysis on: June 7th, 2026 National Center for Health Statistics, Provisional Drug Overdose Death Counts

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm#:~:text=12%20Month%2Dending%20Provisional%20Number%20and%20Percent%20Change%20of%20Drug%20Overdose%20Deaths
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Northwestern University “OD Pulse” Dashboard

Source (visualization): Northwestern University “The 

OD Pulse” Dashboard, (accessed 1 July 2026)

Data: Provisional drug overdose death counts. 

National Center for Health Statistics. Based on data 

available for analysis on: June 7th, 2026

National summaries provide useful 

context but obscure important 

regional variation

Public dashboards, like OD Pulse, 

are useful tools for understanding 

trends by region and state
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Drug Trends to Action

Emma Kempton, Senior Policy Analyst, Overdose Response Strategy
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DRUG TREND INFORMATION SHARING

Learning Impact:

97.7% of respondents learned new and relevant information.

Engagement: 

97.6% intended to share the information learned with others.

Relevance: 

94.8% agreed the information will assist in their professional work.

How do different sectors use the drug trends information shared?

What is the impact of sharing drug trends, analysis, and threats?

(n=790)
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Targeted Outreach

Questionnaire

• Up to 6 questions

• Option for anonymity

Calls and Meetings

• Semi structured ‘interviews’

• Snowball sampling

1. How have the trends webinars been valuable? How does info on drug 

trends benefit you/your sector?

2. Have they or could they change how you do your work?

3. If you learned about a novel trend or new emerging substance, what 

could you do with that info? 
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Have you learned new information on a TAT 

webinar that you had not learned elsewhere? 

Questionnaire

Has information from a TAT webinar translated into 

a new or improved action or plan in your work?
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Examples by Sector

First Responders – Updates to dispatch and response protocols  

Law Enforcement – Roll call updates, training on emerging trends, and impact on calls for service

Public Health – Perform new search queries of available data, notify relevant stakeholders

Prevention – Tailor prevention messaging or update prevention curricula 

Treatment / Clinical – Update MOUD dosage, withdrawal protocols, patient and provider education

Policy / Decisional – Allocate or re-allocate resources to accommodate shifting drug supply patterns 
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Multi-Sector Partnerships

• Review multiple sources of local or regional data to validate/verify 

the trend 

• Identify and collaborate with relevant personnel

• Convene multi-sector team to form or revise an action plan

• Build a plan to monitor trends and prepare a coordinated response 

Breaking down silos through partnership and collaboration
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Considerations for the Data

Anticipate that those who need the information do not have it.

Anticipate that others are not sure what to do with the information. 

Be prepared to take the lead.

Considerations for Action

No single trend occurs in isolation. 

No single source of data tells the whole story. 
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We Need Your Help!

Share your examples with us to help guide future tools and 
resources for our audience.

Email us at ors-tat@nhac.org with examples of  

how the TAT webinar (or drug trends in general) 

translate to action in your work. 

mailto:ors-tat@nhac.org
mailto:ors-tat@nhac.org
mailto:ors-tat@nhac.org
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Partner Briefings



DRUG ENFORCEMENT ADMINISTRATION

DEA Drug Trends, Analysis, and 

Threats

Updates July 2026

Agnes D. Winokur, PhD

Laboratory Director

Special Testing and Research Laboratory

UNCLASSIFIED



DEA Laboratory System

UNCLASSIFIED



DEA - Analyzed from Jan 1 – June 30, 2026)

21



DEA - Fentanyl from Jan 1 – June 30, 2026)
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DEA - Methamphetamine from Jan 1 – June 30, 2026)
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DEA - Cocaine from Jan 1 – June 30, 2026)
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Drug Purities (2015 – 2026)



Carfentanil (Jan 1 – June 2026)



Nitazenes Jan 1 to June 2026



DEA – Cychlorphine from Jan 1 – June 30, 2026)
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DEA – Orphines from Jan 1 – June 30, 2026)
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Medetomidine



Medetomidine (Jan – June 2026)



DEA – Jan 1 – June 30, 2026 Southcentral
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DEA – Jan 1 – June 30, 2026 - Southeast

33



DEA – Jan 1 – June 30, 2026 - Northeast
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DEA – Jan 1 – June 30, 2026 - Midwest
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DEA – Jan 1 – June 30, 2026 – Pacific and Southwest
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NFLIS Regions

Northeast

Connecticut

Maine

Massachusetts

New Hampshire

New Jersey

New York

Pennsylvania

Rhode Island

Vermont

South

Alabama

Arkansas

Delaware

District of 

Colombia

Florida

Georgia

Kentucky

Louisiana

Maryland

Mississippi

North Carolina

Oklahoma

Puerto Rico

South Carolina

Tennessee

Texas

Virginia

West Virginia

Midwest

Illinois

Indiana

Iowa

Kansas

Michigan

Minnesota

Missouri

Nebraska

North Dakota

Ohio

South Dakota

Wisconsin

West

Alaska

Arizona

California

Colorado

Hawaii

Idaho

Montana

Nevada

New Mexico

Oregon

Utah

Washington

Wyoming

Source:  DEA National Forensic Laboratory Information System (NFLIS-Drug), NFLIS-DRUG, November 3, 2025.

https://www.nflis.deadiversion.usdoj.gov/drug.xhtml
https://www.nflis.deadiversion.usdoj.gov/drug.xhtml
https://www.nflis.deadiversion.usdoj.gov/drug.xhtml


DRUG ENFORCEMENT ADMINISTRATION

West Region

UNCLASSIFIED PRB 2025-73



DEA - West Region (Analyzed from Jan 1 – June 30, 2026)
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DEA - West Region (Fentanyl from Jan 1 – June 30, 2026)
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DEA - West Region (Methamphetamine from Jan 1 – June 30, 2026)
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DRUG ENFORCEMENT ADMINISTRATION

Midwest Region

UNCLASSIFIED PRB 2025-73



DEA - Midwest Region (Analyzed from Jan 1 – June 30, 2026)
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DEA - Midwest Region (Fentanyl from Jan 1 – June 30, 2026)
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DEA - Midwest Region (Methamphetamine from Jan 1 – June 30, 2026)
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DEA - Midwest Region (Cocaine from Jan 1 – June 30, 2026)
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DRUG ENFORCEMENT ADMINISTRATION

Northeast Region

UNCLASSIFIED PRB 2025-73



DEA - Northeast Region (Analyzed from Jan 1 – June 30, 2026)
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DEA - Northeast Region (Fentanyl from Jan 1 – June 30, 2026)
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DEA - Northeast Region (Methamphetamine

from Jan 1 – June 30, 2026)
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DEA - Northeast Region (Cocaine from Jan 1 – June 30, 2026)
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DEA - Northeast Region (Carfentanil from Jan 1 – June 30, 2026)
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DRUG ENFORCEMENT ADMINISTRATION

South Region

UNCLASSIFIED PRB 2025-73



DEA - South Region (Analyzed from Jan 1 – June 30, 2026)
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DEA - South Region (Fentanyl from Jan 1 – June 30, 2026)
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DEA - South Region (Methamphetamine

from Jan 1 – June 30, 2026)
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DEA - South Region (Cocaine from Jan 1 – June 30, 2026)
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DRUG ENFORCEMENT ADMINISTRATION

DEA Overdose Surveillance Exchange 

(DOSE)

Agnes D. Winokur, PhD

Laboratory Director

Special Testing and Research Laboratory

UNCLASSIFIED



DEA Special Testing & Research Laboratory 

(STRL)

Operational Support

• Enforcement Analyses 

(Foreign and Select 

Domestic POEs)

• Methods Development & 

Validation

• Reference Materials

• Unknowns – Structure 

Elucidation

• Canine Training Materials

• New Synthetic Routes

• Synthesis

• Route Specific By-

Products

• Publications

• Reviews

Research

• Heroin Signature Program 

• Cocaine Signature 

Program 

• Methamphetamine 

Profiling Program

• Fentanyl Profiling 

Program

Intelligence

• Global Uniform Analysis and Reporting for Drug-Related 

Substances (GUARDS Method)

• DEA Overdose Surveillance Exchange (DOSE)

STRL Areas of Responsibility

UNCLASSIFIED



DOSE – DEA Overdose Surveillance Exchange

60

Rapid, high-quality chemical analysis

▪ Fully characterize the chemical makeup of illicit drug samples involved in drug 

overdoses.

• Identify unknown substances

48-hour turnaround time

• Detailed reporting to facilitate the use of the information for targeting substances 

in toxicology testing.

Early Alerts

• Scientific Information with the participating offices and communities

Collaboration and data sharing

• Sharing with participating jurisdictions to provide a more comprehensive picture of 

the illicit drug landscape contributing to drug poisonings in their communities

UNCLASSFIEDSource: DEA



Five Core Pillars of the DOSE Approach

61

Rapid Forensic 
Response

Actionable 
Intelligence 
Generation

Emerging 
Threat 

Surveillance

Cross-Sector 
Information 

Sharing

Impact-Driven 
Response & 
Prevention

• Knoxville (and surrounding area) is experiencing 
fatal overdose cases involving cychlorphine.

• Since the substance is being identified in drug 
exhibits around the country, it is very likely that 
other overdose cases involve cychlorphine (just 
not being tested/reported in toxicology).



Update (May 1 – June 16)

62

132 exhibits analyzed by DEA labs (related to overdose cases)   

SFL6 analyzed 34% of those exhibits and SFL1 analyzed 24% through the DOSE program initiative. 

Fentanyl by itself found in 14 exhibits and still the most frequent identified drug. 

27% of the exhibits (25) were seized in Texas, while 23% (21) were obtained from Tennessee.

8% of the exhibits (10) contained a mixture of fentanyl with methamphetamine and/or cocaine

Cychlorphine was reported in two exhibits from Texas

From the DOSE program

• N-Pyrrolidino Isotonitazene was identified in 4 exhibits from Massachusetts

• 5F-MDMB-PINACA, MDMB-INACA, MDMB-4en-PINACA, MDMB-BUTINACA identified in one exhibit from Maryland

• 5-Chloro desmethyl chlorphine (estimated 34% purity) identified in one exhibit from Tennessee



June 2026

63

Summary of Enforcement Activity:
End of June 2026
DEA - conducted several controlled purchases for 
Cychlorphine

N-propionitrile 5-chloro desmethylbrorphine

DEA is working several possible overdoses related 
to this new orphine

End of June - seizure of approximately 10,000 N-
propionitrile 5-chloro desmethylbrorphine tablets



Fentanyl Primary Drug with Ketamine
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Expanded to 2023 (Fentanyl + Ketamine)

65

Cases with Fentanyl and Ketamine and Acetaminophen



Near Term:

▪ Strengthen partnerships with CDC (DOSE-SYS), NIST (RADAR), NPS Discovery, and HIDTA 

(ODMAP).

▪ Expand DOSE response beyond local area through partnerships with law enforcement, 

medical examiners, poison control centers, toxicology labs, etc.

▪ Continue to disseminate Emerging Drug Alerts of new substances identified through DOSE.

▪ Build a webpage and public dashboard to track DOSE responses, case information and 

analytical results.

▪ Establish DOSE Mobile Response Units.

Future Outlook:

▪ Extend DOSE to DEA field laboratories.

DOSE Next Steps

Contact DOSE

DOSE@dea.govUNCLASSIFIED

mailto:DOSE@dea.gov




Conclusions

• New drugs continue to emerge 

and drug poisonings continue to 

happen

• Polydrug mixtures continue to 

change

• Timely analysis and information 

will save lives

UNCLASSFIEDSource: DEA



Thank you for your attention!

Agnes D Winokur
Laboratory Director

DEA Special Testing and Research 

Laboratory

Agnes.D.Winokur@dea.gov

DOSE@dea.gov

DEA logo

UNCLASSFIED
PRB 2025-73
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Please visit our website for all relevant information and follow-up materials.

Accessing ORS TAT Materials

*We will still be sending follow-up emails to our mailing list and will include the materials link to our website within that communication.

VISIT OUR WEBSITE

https://orsprogram.org/tat-webinars/

https://orsprogram.org/tat-webinars/
https://orsprogram.org/tat-webinars/
https://orsprogram.org/tat-webinars/
https://orsprogram.org/tat-webinars/
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Wednesday, September 2 from 2PM-3PM

Wednesday, November 4 from 2PM-3PM

Trends, Analysis & Threats Webinar Series

Feedback Requested

UPCOMING CALLS

THANK YOU!
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